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INTRODUCTION

For too long, since the start of the HIV pandemic in the United States, Native communities have kept silent with the presence of HIV/AIDS., covered with denial from the underline causes of substance abuse, poverty, lack of education, poor healthcare services, and historical trauma. We can no longer avoid this issue, the new Smallpox epidemic, and protect our people from this life-threatening disease. 
For generations substance abuse has been a major concern for Native people. Over the last century alcohol abuse has destroyed our communities, our families and our brothers and sisters. Today drug abuse has destroyed our communities. Because of this abuse HIV is destroying our people. When under the influence of alcohol and/or drugs there is no concern for us or the people in our lives. When under the influence you just don’t care about anything except where your next fix is coming from. 

Native people live in extreme poverty, 25.2% of Native people live under the national poverty level! Poverty in Indian Country has put our people at risk of HIV. Lack of education and poor healthcare contribute to this problem as part of poverty in Indian Country. 

Lack of education has contributed to the risk of HIV infection. Many Native people cannot read beyond the 5th grade level! Without this ability one cannot learn about the dangers of HIV and read about ways to protect ourselves.
Native people are subject to one of the worst healthcare systems in the Untied States! The Indian Health Service has failed with broken treaties and broken promises of providing basic healthcare for our people. A Native person cannot depend on Indian Health Service for basic healthcare, let alone HIV. Most clinics in Indian Country do not have qualified HIV specialists. When dealing with HIV you have to have a person who is knowledgeable of HIV. 
Because of Historical Trauma many Native people cannot cope with the many issues in life, including HIV. The trauma impact has disrupted the ability to deal with many issues in a positive way. Because of Historical Trauma Native people have lost their “Circle of Life”, and therefore live out of balance. Without this balance one cannot make decisions that have a positive impact in life, including HIV. Without concern for one’s health one makes unhealthy choices and engages in risky behavior. This risky behavior includes substance abuse, unsafe sex, and lack of concern for yourselves or others. 
This comprehensive plan will set the stage for our communities to take action today.  The Ti-chee Native AIDS Prevention Project (TNAPP) will implement a plan to bring HIV/AIDS education, prevention, outreach, counseling and Rapid HIV Testing to the Native communities in Northwest Washington. It is the goal of Ti-chee to help our people from bias, stigma and discrimination from HIV/AIDS. 
Executive Summary

My name is Hamen Ides. My mother is Maxine Ides. My grand- mother was the late Agnes Phair. I am a registered Lummi from the state of Washington. I have been living with AIDS since 1994. I have also been clean and sober since 1994. In my younger years I struggled with alcohol abuse for many years. It was because of my alcohol abuse that I got infected with HIV. While I was out drinking I was having unprotected sex with multiple partners. Because I was under the influence of alcohol, I did not care about myself or others. I was just concerned about getting drunk and having sex. 

When I found out I was HIV positive, I realized I had to change my lifestyle. After I was diagnosed with AIDS in 1994, I had to stop drinking. It was either keep drinking and die an alcoholic or stop drinking and learn how to live with AIDS. I chose the latter. Today, it is my goal to help others learn how to live with HIV/AIDS, and live a clean, sober and healthy life. 

Trough the practice of the Native American Medicine Wheel, it is my goal to teach others spiritually, emotionally, physically and mentally, how to live in balance. I am honored that the Great Spirit has given me this opportunity! I hope to instill this in others.
HISTORY

Ti-chee Native American HIV Prevention was founded by Hamen Ides in August of 2005. After attending a Native Training of Trainers conference sponsored by National Native American AIDS Prevention Center in spring of 2004, Hamen realized that it was his responsibility to bring Native HIV/AIDS awareness to the Lummi community. 

The foundation of Ti-chee is based on the principles of the Native American Medicine Wheel. It is believed that by living a balanced life based on the Medicine Wheel, spiritually, emotionally, physically and mentally, one can learn how to deal with all issues one encounters in life. Not only does one learn how to live with AIDS but learns how to cope with all life issues. Through the practice of the Medicine Wheel one learns how to live in balance. Today we believe we must live the “White-mans” way of life with their materialistic values and forgotten the ways of our ancestors, our true selves. The Ti-chee Native AIDS Prevention Project will work with the principles of the Medicine Wheel to help bring back the way of our ancestors.
Since 2005 Ti-chee has provided seminars on various HIV issues. In 2008 Ti-chee implemented Rapid HIV Testing in Lummi. 

Following is a list of past Ti-chee activities:

1. Aug. 05 – Health & Wellness Seminar – HIV/AIDS 101

2. Nov. 05 – Health & Wellness Seminar – HIV/AIDS & Historical Trauma

3. Feb. 06 – Health & Wellness Seminar – HIV/AIDS in the Workplace

4. May 06 – Health & Wellness Seminar – Circle of Life-Living in Balance

5. June 06 – National HIV Testing Day – First testing event ever held in Lummi – 28 people tested
6. Aug. 06 – Lummi HIV/AIDS Community Readiness – Assessment

7. Sept 06 – Health & Wellness Seminar – Circle of Life, Living in Balance

8. Dec. 06 – Health & Wellness Seminar – Protecting Ourselves, Our Families & Our Communities

9. Mar. 07 – Health & Wellness Seminar – The HIV/AIDS Risk Continuum

10. Mar. 07 – National Native HIV/AIDS Awareness Day- 32 people tested
11. June 07 – Health & Wellness Seminar – Enhancing Our Intimate Relationships
12. June 07 – National HIV Testing Day – 115 people tested
13. Aug. 07 – Paddle To Lummi – 2500 Ti-chee information cards handed out

14. Aug. 07 – Lynden Fair Day – brought clients to fair

15. Dec. 07 – World AIDS Day – HIV testing

16. Mar. 08 National Native HIV/AIDS Awareness Day – 65 people tested – 54 at evening event
17. June – Sept. 08 – SAMHSA Rapid HIV Testing Initiative

18. Sept. 08 – Health & Wellness Seminar – Circle of Life, Living in Balance

19. Dec. 08 – World AIDS Day – Healing Circle

20. Dec. 08 – Health & Wellness Seminar – Health & Wellness Seminar – Rapid HIV Testing – “What you need to know & why you should get tested”

21. Mar. 09 – Health & Wellness Seminar – Substance Abuse & HIV/AIDS

22. Mar. 09 – National Native HIV/AIDS Awareness Day – 20 people tested – 75 at evening event
23. June 09 – Health & Wellness Seminar – Native Women & HIV/AIDS Update
24. Dec. 09 – World AIDS Day Healing Circle

25. Mar. 10 – National Native HIV/AIDS Awareness Week – First and only Native organization dedicating a week of events for National Native HIV/AIDS Awareness Day – Rapid HIV Testing Mar. 15 – 19, Native HIV/AIDS Awareness Walk, Mar. 20, “A Celebration of Life” evening event Mar. 20. 

On November 12th 2009 a mother came to my door at home seeking guidance on her son’s new AIDS diagnosis. He was just released from the hospital with  HIV opportunistic infections. Our concern for this person is that he is a father and contacted HIV from a former partner.  We are honored that this mother chose to come to Ti-chee for guidance. We will counsel this person with the most up to date HIV/AIDS information and spiritual and emotional support. 
DEFINITION OF PROJECT
The purpose of the Ti-chee Native AIDS Prevention Project (TNAPP) is to bring Native HIV/AIDS, STD and substance abuse issues to the forefront of our community. It is time that our community accepts that AIDS is in our communities and learns how to deal with these issues in a positive and loving way. 
The Ti-chee Native AIDS Prevention Project will consist of an education program to be implemented in;

 The Lummi Schools


HIV/AIDS, STD & Substance Abuse education in grades 6th – 8th

HIV/AIDS, STD & Substance Abuse education in grades 9th – 12th

HIV/AIDS, STD & Substance Abuse education at Northwest Indian College


HIV/AIDS, STD & Substance Abuse education in Lummi Youth Academy

The Lummi Indian Business Council Departments;

HIV/AIDS, STD & Substance Abuse education in Lummi Chemical Addiction Recovery Education (CARE)

HIV/AIDS, STD & Substance Abuse education in Lummi Youth Enhancement & Social Services (YESS)

HIV/AIDS, STD & Substance Abuse education in Lummi Victims of Crime


HIV/AIDS, STD & Substance Abuse education in Lummi Native community


HIV/AIDS, STD & Substance Abuse education in Lummi Housing


HIV/AIDS, STD & Substance Abuse education in Lummi Planning


Partner with Lummi Systems of Care to provide HIV/AIDS, STD & Substance Abuse education to Lummi youth and their families.

Provide individual HIV/AIDS, STD & Substance Abuse counseling to those living with HIV/AIDS, their partners, families and friends. 

Ti-chee will go into the schools and provide HIV/AIDS, STD and substance abuse education. Ti-chee will provide HIV/AIDS, STD and substance abuse education to the staff of LIBC so they will be able to enhance their services to their clients concerning Native HIV/AIDS. To the general Native community, Ti-chee will provide workshops and forums on Native HIV/AIDS, STD and substance abuse issues. Ti-chee will also provide Rapid HIV Testing to the general population to determine the number of positive HIV statistics in Lummi. It has been difficult to secure Federal funding because there are no local HIV statistics. It is pertinent that Ti-chee has those numbers to secure future funding.
The Ti-chee Native AIDS Prevention Project will provide outreach to our youth with cooperation of the Lummi Youth Enrichment & Social Services organization and Lummi Systems of Care. Ti-chee will provide HIV/AIDS, STD and substance abuse education based on the principles of the Native American Medicine Wheel. As part of this outreach, Ti-chee will host “pizza parties” and provide HIV/AIDS, STD and substance abuse education. Ti-chee will also provide quarterly HIV/AIDS, STD and substance abuse education seminars for the youth and the community. 
The youth are the future of our people. It is pertinent that they receive this education so they will be able to make positive choices with their sexual health and learn the importance of respect. The child is the central part of the “Circle of Life”; from them we have a beginning, middle and the end. Respect is learned, practiced and passed on to the next generation. When a child learns how to protect themselves from unsafe sex, then practice safe sex in their life’s, then pass it on to their children, the circle continues and expands for the next generation. Ti-chee will conduct “Healing Circles” as a way to help the youth express their concerns about HIV/AIDS, STD and substance abuse. The Healing Circle is a sacred ceremony involving objects that represent the four quadrants of the Medicine Wheel.; For the East quadrant- dirt, for the South quadrant,-a feather, for the West quadrant- a bowl of water, for the North quadrant- smoking sage. A subject is decided and one at a time a person speaks their concerns with the topic. There are no interruptions. After a person is finished speaking, the talking piece is passed to the right for the next person until the circle is complete – the “circle of life”. The Healing Circle will also be introduced into the local community for all to learn how to deal with life issues in a positive way. 
The Ti-chee Native AIDS Prevention Project will counsel individuals who have been diagnosed HIV positive. Ti-chee will provide HIV/AIDS, STD & Substance Abuse information, referral services and spiritual, emotional, physical and mental support based on the practices and principles of the Medicine Wheel. It is the goal of Ti-chee to enhance the individuals own spiritual, emotional, physical and mental well-being. It is the belief of Ti-chee that the world’s turmoil’s are the results of living out of balance. Our goal is to get the individual to learn how to live in balance again. 
As part of the outreach for this initiative, the Ti-chee Native AIDS Prevention Project will go out where the community gathers and provide information brochures on HIV/AIDS, STD and substance abuse. This will also be an opportunity for Ti-chee to get the community involved with this initiative. This will include the monthly community breakfasts, the Lummi Ventures dinners, and Healthy Marriages gatherings. 
Ti-chee will implement a Rapid HIV Testing Initiative in the three years of this project. These will be conducted in correlation of National Native HIV/AIDS Awareness Day, World AIDS Day and National HIV Testing Day. Over the last four years HIV testing has been widely accepted in our community and with secure funding Ti-chee can greatly enhance the services to our people.
Ti-chee is proud to announce that we received an Indian Health Service National HIV Program grant to expand our Rapid HIV Testing Initiative. We were awarded $108,000 a year for the next two years! We will utilize these funds to provide OraSure OraQuick Advance Rapid HIV testing training to the Lummi, Nooksack, Upper Skagit, Swinomish and Tulalip tribal clinic and chemical dependency programs. It is the objective of this grant to make routine HIV testing and to bundle with other screenings. 
The Ti-chee Native AIDS Prevention Project will also introduce a T-shirt campaign to promote Rapid HIV Testing. The “If You Lummi Lot’s, You’d Get Tested” T-shirts will be given out at the community gatherings and testing events. We will work with other tribal communities for appropriate verbiage. 
 EVALUATION 

The Ti-chee Native AIDS Prevention Project will be evaluated for all of its events, projects and programs. Every HIV/AIDS, STD & Substance Abuse education, seminars and Healing Circles will be evaluated through a questionnaire after each event. The Ti-chee Native AIDS Prevention Project will sub-contract with an individual consultant to evaluate the three year project. 
ADVISORY BOARD
The Ti-chee Native AIDS Prevention Project will be conducted under the guidance of an Advisory Board that will guide the project over the three years. This board will ensure that policies and procedures are followed and that the needs of the community are being met. This board will be made up of two Lummi elders, two medical staff from Lummi Tribal Health Center and three Native community members. It is important to have input from the community to ensure that their needs and concerns are being met. 
GOALS
The Ti-chee Native AIDS Prevention Project will be the central resource for Native HIV/AIDS, STD and substance abuse education and prevention for the community. By implementing Rapid HIV Testing, the Ti-chee Native AIDS Prevention Project will have the HIV positive data to secure future funding. 
The use of the Medicine Wheel will provide the Native community the means to lead a productive life by learning how to live in balance. The use of Healing Circles will provide our community a safe and secure place to express their concerns with HIV/AIDS, STD and substance abuse prevention. It is important that our people have a safe place to heal from their hurts, frustrations, concerns and learn how to lead a healthy productive life.

After the three years of the implement of this project, the Ti-chee Native AIDS Prevention Project will have taught the people how to deal with all of life’s issues in a healthy positive manner. With the use of Healing Circles, the youth and the community in general will have an outlet to express their concerns with HIV/AIDS, STD and substance abuse issues in a safe and healthy environment. With the Rapid HIV Testing Initiative the Ti-chee Native AIDS Prevention Project will conduct 3750 HIV tests from Lummi, Nooksack, Upper Skagit, Swinomish and Tulalip tribes. It is important that there be a testing initiative for our people. According to recent CDC reports, 50.5% of Natives said they have never been tested for HIV! This is an alarming statistic, and must be addressed immediately. With the advancement of HIV medications today it is unacceptable that people not get tested. This is an opportunity for positive steps to be taken to protect our people. Upon completion of this project the community will have an overall improvement with how they deal with all issues in their lives. This project will reduce the substance abuse rate, domestic violence, victims of crime, improve marriages, family relationships, child abuse, and improve the communities overall well-being. 
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